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> Lindt & Sprungli Group
» Lindt & Sprungli Russia

» Start-up of L&S Russia
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Rest of the World CHF 0.52 billion

o

Total
NAFTA CHF 1.63 billion CHF 4.088 billion

Europe CHF 1.93 billion
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Lindt & Spriingli in Russia

» Present on the market since almost 20 years
> Incorporation of own legal entity in December 2012

> Market share of 2.0 (pralines + tablets)

» FTE 100

> 3 retail stores

» CAGR of 29.4%
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Chocolate Retail Volume

‘000 tonnes
1,425
719 656
479
278 275
212 178 163 152
N L1
f— rZ'E —

Poccus - 21 No BE/IMMUHE PbIHOK LLOKONaJa B MMpe!

Russia is the 2nd biggest chocolate market in the world!

Source: Euromonitor 2018 5



, Market share of L&S Russia
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Source: Nielsen Flash Report, Pralines + Tablets 6
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> Kick-off in December 2012

Trade contracts
Marketing strategy
Route to market
SAP implementation
Recruitment

Office infrastructure
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> Go live 1 June 2013

» Termination with Distributor
» Trouble shooting

> Result:
» CAGR of 29.4%
> Market share improved from 1% to 2%
» Increased FTE von 3 to 100

» Learnings:
» To find the right partners is key
» Do not underestimate the complexity in Russia
> Keep a long term view despite economic/political turbolences
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Thank youl!
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